
Ok now is when the rubber meets the road. You have worked hard to create your belief statements
for career, school, and leadership. it's time to turn those into non-negotiable goals. Remember,
goals should be "SMART".

S= Specific (simple, sensible, significant. Answers the question, "What do I want to accomplish?")
M= Measurable (Meaningful and motivating. Answers the question, "How will I know when I reach
my goal?")
A= Achievable (Attainable. Answers the question, "What are the steps or actions I need to take to
reach my goal?")
R= Relevant (Reasonable and realistic. Answers the question, "Is this goal in line with my long-term
objectives?")
T= Time-Bound (Timely. Answers the question, "How long will it take to reach my goal...in this case
12 months!")

For this exercise, you will write a career goal that will be accomplished over the next 12 months. 
These are non-negotiable. This means that you will not compromise on this goal. 

My personal career goal for the next12 months is: "Create a leadership ecosystem that will impact at
least 100 school leaders to become learner-centered without sacrificing my participation in my kid's
extra-curricular activities."

Write your career beliefs  statement here:

 Are you in the same position?
What are some of the tasks that you are doing every day?
How do these tasks differ from your everyday activities right now?
What do YOU need to do differently in the next 12 months to "bridge the gap" between where you
want to be and where you are now?

1.

  2. When you envision your career in 12 months, what does it look like?
a.
b.
c.
d.

  3. Write your career non-negotiable goal statement.
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Ok now is when the rubber meets the road. You have worked hard to create your belief statements
for career, school, and leadership. it's time to turn those into non-negotiable goals. Remember,
goals should be "SMART".

S= Specific (simple, sensible, significant. Answers the question, "What do I want to accomplish?")
M= Measurable (Meaningful and motivating. Answers the question, "How will I know when I reach
my goal?")
A= Achievable (Attainable. Answers the question, "What are the steps or actions I need to take to
reach my goal?")
R= Relevant (Reasonable and realistic. Answers the question, "Is this goal in line with my long-term
objectives?")
T= Time-Bound (Timely. Answers the question, "How long will it take to reach my goal...in this case
12 months!")

For this exercise, you will write a school that will be accomplished over the next 12 months.   These
are non-negotiable. This means that you will not compromise on this goal. 

Write your school beliefs  statement here:

 What are the different ways in which the learners experience their day?
 How is the day different for the teachers?
 How do these tasks differ from what happens in the school right now?
 What do YOU need to do differently in the next 12 months to "bridge the gap" between where
your school is today, and where you want it to be in 12 months?

1.

  2. When you envision your school in 12 months, what does it look like?
a.
b.
c.
d.

  3. Write your school non-negotiable goal statement.
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Ok now is when the rubber meets the road. You have worked hard to create your belief statements
for career, school, and leadership. it's time to turn those into non-negotiable goals. Remember,
goals should be "SMART".

S= Specific (simple, sensible, significant. Answers the question, "What do I want to accomplish?")
M= Measurable (Meaningful and motivating. Answers the question, "How will I know when I reach
my goal?")
A= Achievable (Attainable. Answers the question, "What are the steps or actions I need to take to
reach my goal?")
R= Relevant (Reasonable and realistic. Answers the question, "Is this goal in line with my long-term
objectives?")
T= Time-Bound (Timely. Answers the question, "How long will it take to reach my goal...in this case
12 months!")

For this exercise, you will write a leadership non-negotiable goals that will be accomplished over
the next 12 months.   These are non-negotiable. This means that you will not compromise on this
goal. 

Write your leadership beliefs  statement here:

 What do you do every day that builds the capacity of your staff?
 When your leadership style is maximally influencing those around you, what are three
characteristics or things you do that help you accomplish this influence?
 What do you do every day that builds your own leadership capacity?
 What do YOU need to do differently in the next 12 months to "bridge the gap" between where
your leadership style is today, and where you want it to be in 12 months?

1.

  2. When you envision your leadership qualities in 12 months, what is different?
a.
b.

c.
d.

  3. Write your leadership non-negotiable goal statement.
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Congratulations!  You have put a lot of time and effort into creating your non-negotiable goals. Now comes the fun
part 9in my opinion)...sharing your goals with people. There is no sense in working this hard in creating something
without letting people know!  Remember, you are a community leader. Your goals reflect the larger community?

So let's create a communication plan. There are two questions that will help you guide your communication plan.

 
Question #1: Who do you need to communicate your goals to?
       List the top 5 stakeholder groups that need to hear your goals. Who are they?  Each set of goals may
have a different audience from the other. For example, your career goals have a different audience than
your school goals.
       For each group, list the best method to communicate your goals. Is it a presentation, blog, book
study, newsletter, social media, video blog, etc.

Question #2: What do you need to learn to make this goal happen?
      What is the specific knowledge that you need to gain to achieve each goal?
      What are the skills you need to develop to achieve your goals?
      List the resources you will use to gain the knowledge and skills
                Books
                Courses
                Coaches
                Networking
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Here is a template you can use for your communication plan

 Month #1

One group (or person) I will talk with about my:
Career Goal:                                   How I will do it:
School Goal:                                   How I will do it:
Leadership Goal:                           How I will do it:

Month #2

One group (or person) I will talk with about my:
Career Goal:                                   How I will do it:
School Goal:                                   How I will do it:
Leadership Goal:                           How I will do it:

Month #3

One group (or person) I will talk with about my:
Career Goal:                                   How I will do it:
School Goal:                                   How I will do it:
Leadership Goal:                           How I will do it:


